





VICE CHANCELLOR FOR ADMINISTRATION AND FINANCE
Larry D. Sparks, Vice Chancellor
2016-2017
SUMMARY OF ORGANIZATIONAL CHANGES
Pamela Roy retired as Budget Director in January 2017 after more than 34

years with the University. Audrey Floyd was selected as the new Director and

joined the office in November 2016.

FUNCTION AND MISSION:

The Office of the Vice Chancellor for Administration and Finance is
committed to providing quality service and support. This office works as an
administrative partner with faculty, staff, students, trustees and governmental
officials.

The Vice Chancellor for Administration and Finance serves to coordinate the
activities of the departments and auxiliary enterprises within the division, which
include: Accounting, Airport Operations, Budget, Bursar, Campus Mail, Contractual
Services (Bookstore, Food Services, ID Center, Laundry, Licensing, and Vending),
Controller and Financial Operations, Emergency Management Services, Facilities
Management, Facilities Planning, Golf Course, Human Resources, Laboratory
Services, Landscape Services, Parking and Transportation, Procurement Services
and Sustainability.

Additional responsibilities of the Office of the Vice Chancellor for
Administration and Finance include, but are not limited, to the following:

1. Serve as chief administrative and financial officer of the institution



10.

11.

12.

13.

14.

Assist in the formulation of broad, general institutional policies

Engage primarily in formulating business policies, developing operating

procedures and coordinating business operations at the institutional level

Account for and safeguard the assets of the University

Lead in the preparation and monitoring of the University budget

Work in concert with the Provost on information technology efforts for the

University

Improve and maintain University facilities

Lead in the management of new construction and facility expansion

Cooperate with and assist the governing board and other state officials

Manage and invest operating cash

Manage investment of university endowment funds and cash

Serve in the following capacities:

e Member of the Audit Committee of the University of Mississippi
Foundation

e Member of the Joint Committee on Investments

e Member of the Ole Miss Athletic Foundation

e President of the University of Mississippi Educational Building
Corporation

Prepare financial reports as needed by the administration and the Board of

Trustees

Advise the administration in business and financial matters



15. Participate in the activities of various professional organizations; particularly
those devoted primarily to business issues.
MAJOR VCAF ONGOING GOALS (EACH UNIT HAS SPECIFIC GOALS)
The Office of the Vice Chancellor for Administration and Finance seeks to
provide an atmosphere that encourages consistent quality service by:
e Building a collaborative organization and developing effective
teamwork at all levels
¢ Maintaining a service oriented environment
e Seeking continuous improvements within processes and at all levels
of the organization
e Developing and maintaining a diverse group of strong leaders and
team members

e Providing a safe and secure environment.
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DIVISION OF ADMINISTRATION AND FINANCE
ETHNIC & GENDER OF PROFESSIONAL EMPLOYEES SORTED BY DEPARTMENTS
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University of Mississippi
Mission, Vision & Core Values
Vision
As a great American public university, the University of Mississippi will lead

and excel by engaging minds, transforming lives and serving others.

Mission

The University of Mississippi's mission is to create, evaluate, share and apply
knowledge in a free, open and inclusive environment of intellectual inquiry.

Building upon a distinguished foundation in the liberal arts, the state's oldest
university serves the people of Mississippi and the world through a breadth of
academic, research and professional programs.

The University of Mississippi provides an academic experience that
emphasizes critical thinking; encourages intellectual depth and creativity;
challenges and inspires a diverse community of undergraduate, graduate, and
professional students; provides enriching opportunities outside the classroom;

supports lifelong learning; and develops a sense of global responsibility.

Statement of Institutional Core Values
In pursuing its mission, the University of Mississippi:
o Reaffirms its identity and purpose as fundamentally academic.
e Nurtures excellence in teaching, learning, creativity and research.
e Provides the best and most accessible undergraduate education in the state

of Mississippi.



Offers high quality graduate and professional programs.

Protects academic freedom and cultivates individual integrity and academic
honesty.

Promotes inclusiveness in its student body, faculty and staff.

Requires respect for all individuals and groups.

Fosters a civil community of shared governance and collaborative
endeavors.

Practices good stewardship of its resources.

Devotes its knowledge and abilities to serve the state and the world.

Honors the dignity of all employees and compensates them fairly.



OFFICE OF ACCOUNTING
Joy Shideler, Director
2016-2017
MISSION
The mission of the Office of Accounting is to maintain a financial system that
facilitates accurate and timely financial reporting and ensures compliance with
various state and federal regulatory authorities. The office’s ultimate goal relative to

compliance is the issuance of unqualified audit opinions by the Mississippi Office of

the State Auditor and any granting agencies.

FUNCTIONS
In order to accommodate these missions and goals, the office assumes
responsibility for the following functions:
e Preparation of annual financial statements
e Development of internal reports and training of departmental personnel in
using those reports
e Preparation of miscellaneous surveys and reports as required by the IHL
board and other authorities
e Preparation and negotiation of rate proposals to establish indirect cost
charges on sponsored projects
e Monitoring and reconciling various general ledger accounts, including all
bank accounts
e Establishing fiscal policies which promote compliance with state laws and

numerous granting agencies



e Submission of invoices on sponsored projects and oversight of cash flow on
those projects
e Assisting faculty and staff in the financial administration of sponsored

projects

PERFORMANCE MEASURES
The following measures are applicable to the Office of Accounting:
e Receipt of an unqualified opinion on the financial statements from external
auditors
e Collection of sponsored projects accounts receivable in a timely fashion
e Timely submission of financial reports on sponsored projects to the

appropriate agency

ACCOMPLISHMENTS AND SIGNIFICANT EVENTS

As a result of the State of Mississippi transitioning from a third party
depreciation service provider for FY 2017, the University made the decision to
perform the depreciation process internally. The Office of Accounting worked with
personnel from the Office of Information Technology and an external consulting firm
to implement the SAP Asset Management module. SAP Asset Management
provides the University the ability to appropriately calculate, record and track
depreciation of its capital assets. Additionally, separate asset classes were created

as part of the implementation for certain low value non-capital assets that the State



of Mississippi requires the University to track and report. The successful “go live”
implementation of SAP Asset Management took place on June 24, 2017.

The Office of Accounting also worked with personnel from the Office of
Information Technology in tailoring and testing a Tableau reporting tool to replace
the BCS and SAP to Excel reports previously available through Analytics on
myOleMiss. The Tableau reporting tool allows users to view data for all non-
sponsored program accounts in one report including revenue, expense and payroll
details. In addition to the convenience of a single reporting tool available in
Analytics on myOleMiss, another great advantage of Tableau is that it provides
current SAP data with no overnight delay or refresh required for data.

Throughout FY 2017, the Office of Accounting continued to successfully
utilize the automated effort certification system and the Grants Management (GM)
module of SAP in the financial administration of sponsored programs including
improved monitoring, reporting to sponsors, invoicing and timely collection of funds
from third parties.

Office of Accounting personnel held routine SAP Grants Management,
Reports Il and Payroll Reporting classes during the fiscal year. Several introductory
informational sessions and additional trainings were provided by the Office of
Accounting on the Tableau reporting tool to individuals and departments/groups
across campus. As always, individualized trainings were provided to users on a
variety of topics as needed throughout the fiscal year.

In May 2017, Renita Gray, Manager of Sponsored Programs Accounting,

successfully passed the Research Administrators Certification Council body of
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knowledge examination to become licensed as a Certified Research Administrator
(CRA) which affirms knowledge of pre-award and post-award federal regulations
and policies. Joy Shideler, Director of Accounting, completed her fifth year as a
CRA in FY 2017. Her CRA recertification application through FY 2022 was
approved in May 2017.

In May 2017, the Director of Accounting and two accountants from the Office
of Research and Sponsored Programs attended the Southern/Midwest Section
Meeting of the Society of Research Administrators International (SRA International)
in Nashville, TN. The SRA meeting provided networking opportunities and relevant
continuing professional education related to sponsored program administration.
Several accountants also attended the annual continuing professional education
training offered during the University of Mississippi Accountancy Weekend in April

2017.

PERSONNEL CHANGES

Due to relocating with her family out of state, Senior Accountant, Jill Layne’s
last day with the University was June 3, 2017. Nadia Wiseman who had previously
worked with the University in the Office of Internal Audit in 2007-2008 was hired as
Jill's replacement and began work on April 10, 2017. The overlap in the position
allowed for Jill to transition her responsibilities and provide detailed one-on-one

training to Nadia related to serving as the University’s central effort administrator.
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FUTURE NEEDS AND GOALS

The Office of Accounting continues to educate the campus community to
ensure compliance with requirements of sponsoring agencies. In the upcoming
fiscal year, various trainings will be offered as well as the routine SAP GM, Reports
Il and Payroll Report trainings. Additionally, the Office of Accounting will participate
in the LEAD Responsibly program offered through Human Resources to new
directors and chairs to provide guidance on signatory responsibilities and how to
utilize Tableau for monitoring of accounts.

In FY 2018, Office of Accounting personnel will continue to participate in
training opportunities relevant to their respective responsibilities. Several
accountants have already scheduled to attend the SRA International 2017 Chapter
Meeting of the Alabama-Mississippi Chapter in Starkville, MS on July 21, 2017. The
Office of Accounting strives continuously to review processes and take advantage
of professional continuing education to improve efficiency, offer outstanding

customer service and provide accurate and timely financial data.
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BUDGET OFFICE
Audrey Crick Floyd, Director
2016-2017
MISSION
The mission of the Budget Office is to provide accurate, efficient and
effective budgetary management to the University. Our office is committed to
providing the highest level of service to university administration, faculty and staff

through sound budgetary support and guidance, and to external agencies through

timely and accurate reporting.

FUNCTIONS
The Budget Office oversees the development, analysis, control,and
maintenance of budgets and budget systems for all University of Mississippi
budgetary divisions, with the exception of the University of Mississippi Medical
Center. We provide departmental support through day-to-day review and
restructuring of budgets as necessary, including certification of funds for individual
positions. Additionally, the Budget Office serves to:
e Coordinate and oversee the preparation and submission of the annual
legislative budget request
e Coordinate and oversee the preparation and reconciliation of the University’s
annual operating budget

e Provide analysis, forecasts, and reports for institutional planning
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ACCOMPLISHMENTS

Coordinated and assisted in the preparation and submission of the FY2018
Legislative Budget Request in August 2017, which was $769,397,740.
Coordinated and assisted in the preparation and submission of the FY2018
Operating Budget to the IHL Board of Trustees for approval in June 2017.
This budget was $533,042,406.

Processed and certified approximately 5,166 electronic personnel forms,
which included 465 new hire forms; 1,823 change of status forms; 1,254
student stipend forms; 7 summer research forms; 1,117 budget revision
forms; and 500 additional pay forms. Duplicates do exist in these numbers,
due to the fact that personnel forms may be routed through our office more
than once.

Provided budget-related training to staff through four on-campus workshops.
Obtained continuing education/professional development through annual

SACUBO conference.

PERSONNEL CHANGES

Pamela K. Roy retired as Director of Budget after 34 years of service to the

University. Audrey Floyd, former Manager of Payroll for the University, assumed

the role of Director of Budget.

PERFORMANCE MEASURES

Number of days from receipt to processing of electronic personnel forms

Number of days from receipt to processing of departmental budget revisions
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FUTURE NEEDS, GOALS, AND PROSPECTS
The Budget Office seeks to improve processes and services provided to
decision makers both on and off-campus. In the coming year, we will pursue the
following goals:
1. Partner with IT to develop an automated upload/transfer of budget revisions
into SAP, eliminating the need for manual data entry
2. Explore functionality available through SAP to streamline and refine the
budget preparation system
3. Identify and pursue a means to provide up-to-date and detailed (position
level) budgetary data for departments
4. Develop a comprehensive training workshop to educate departments on
budget related reports and policies
5. Continue to develop a procedure manual for the Budget Office, detailing the
projects and tasks that are performed, along with the timelines and

processes for completion.
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OFFICE OF THE BURSAR
Cavett Ratliff, Bursar
2016-2017
DEPARTMENT MISSION
The Office of the Bursar is responsible for the following functions:
(1) receipting and depositing University funds; (2) posting, billing and collecting
receivables due to the University; (3) preparing, mailing and safekeeping of student
loan promissory notes; (4) producing and disbursing student financial aid refund
direct deposits and checks; (5) collecting campus-based student loans; (6)
maintaining the general petty cash fund for check cashing; (7) assessing tuition to
students; (8) wiring funds to various bank accounts for payroll, studies abroad and
investment purposes; (9) processing tuition refunds to students; (10) processing
and billing prepaid tuition programs and (11) coordinating the work of the Refund

Committee.

STRATEGIC GOALS

The Office of the Bursar has two goals: (1) to provide prompt and courteous
service to students, faculty and staff, and (2) to insure that amounts due to the
University from accounts receivable and campus-based loans are collected on a

timely basis.

ACCOMPLISHMENTS
The Office of the Bursar had another successful year. The Office completed
its second full year without BillerDirect as it was replaced during February 2015.

BillerDirect was an SAP product that allowed students to make credit card and ACH
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(checking account) payments on their Bursar account over the web. Students
accessed BillerDirect through the University’s online services.

Beginning February 2, 2015, all credit card and ACH payments began being
processed through Bill+Payment Client, a payment portal available through
TouchNet that handles all the credit/debit card and ACH needs of the Bursar’s
office.

Starting June 8, 2015, the office implemented TouchNet PayPath, a feature
within Bill+Payment, for credit/debit card transactions. PayPath charges the payer
a convenience fee of 2.75% on each credit/debit card transaction that is made on a
bursar account. With the rollout of PayPath, the office no longer accepts credit card
payments in person nor do we take credit card payments over the phone. All credit
card payments are now only accepted and processed online through the student’s
myOleMiss account. The ACH option is still available online and there is still not a
fee for this service. Because the merchant now accepting credit card payments
belongs to TouchNet, the University no longer pays banking discount fees for the
Bursar Office and the University continues to realize these savings each year.

From July 1, 2016, through June 30, 2017, credit/debit card transactions
totaling $23.4 million were processed compared to $21.4 million for the previous
year. From July 1, 2016, through June 30, 2017, ACH transactions totaling $87.7
million were processed compared to $64.6 million for the previous year.

The Office of the Bursar also completed another year with on-line direct
deposit. The office had worked with IT to develop the on-line service that allows

students to sign up for, change and cancel their direct deposit through their secure
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myOleMiss account. This enhancement, which went into effect June 1, 2009, has
reduced the workload on office staff, eliminated the need to maintain paper files for
new transactions and makes the process more secure for students and the
University.

The office also worked closely with IT to develop the process of being able to
allow parent and guest logons to student accounts. Students have the ability to
grant or withdraw parental access to three types of information: academics, financial
aid and view/pay bills. This access allows the authorized user to view and pay the
student’s bursar account without having to have the student’s Web ID and reduces
the workload on office staff as the user can access more information online for
themselves. This new feature went into effect in October 2011, and the office has
seen an increase in parent/guest web IDs each year.

The office has continued processing financial aid refunds by check once a
week; however, refunds issued by direct deposit are still processed every day. This
practice, which went into effect in October 2012, has increased efficiency in the
office as the Assistant Bursar is no longer spending time each day preparing
checks, and it encourages students and parents to enroll in direct deposit. As more
students enroll, this decreases postage costs, the number of refund checks that are
returned and have to be reissued and the time it takes for students to receive their
money.

The Office of the Bursar completed its eighth full year of operations with the

Greenwood Hall Financial Services call center located in Bryan, Texas. Calls
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received through the center for the period from July 1, 2016, to June 30, 2017, were
approximately 32,000 for the Office of the Bursar.

The Office of the Bursar also participated in twelve orientation sessions by
providing a presentation to incoming students and parents concerning fee payment,
billing and other pertinent financial information.

Beginning July 1, 2016, the office stopped sending monthly paper statements
to currently enrolled students. Monthly statements are now sent electronically as
eBills to student’s campus-issued email addresses as well as to parents who have
been given access to their student’s financial records. This practice has allowed the
office to send bills more cost efficiently and has also helped students and parents
receive them sooner than they had been receiving the paper statements. These
electronic statements have also caused a shift in the way that the office receives
payments. More payments are being made as ACH’s than ever before, and we
have seen payments by paper check decrease as a result. The office continues to
mail statements to former students who still owe a balance, but whose myOleMiss
access has been deactivated. Automatic dunning letters continue to be sent
through mail and emails. The outstanding balance on student accounts receivable
on June 30, 2017, was $22,072,516. Cash receipts for both student and non-
student transactions processed through the teller’s office for the year totaled
approximately $133 million.

The University of Mississippi Bursar’s office partnered with Flywire (formerly
peerTransfer) in August 2015 in order to streamline the process of international

payments. Flywire allows international students to pay securely from any country

19



and any bank, generally in their home currency. For the 12 months ending June 30,
2017, we received 269 payments totaling over $1,078,000 through Flywire.

Our cohort default rate for the Federal Perkins Loan program on June 30,
2017, was 15.38% with an overall default rate of 3.07%. The default rate on the
McKinstry loan program on June 30, 2017, was 19.33% and on the Health
Professions loan program the rate was .66%. The receivables balance of Perkins
and other institutional loan programs totaled approximately $29.3 million as of June
30, 2017.

The Office of the Bursar bills and receipts payments from prepaid tuition
plans. The University has approximately 901 students currently participating in
MPACT and 256 students participating through other state’s prepaid tuition plans.
The Office of the Bursar is also responsible for the work of the Refund Committee,
which accepts appeals from students seeking exceptions to the University’s tuition
refund policy. From July 1, 2016, to June 30, 2017, the Committee ruled on 288
appeals for an average of 24 cases per meeting.

The Office of the Bursar also prepares 1098-T and 1042-S tax forms. The
1098-T reports tuition and qualified expenses along with scholarships and grants
received by students during the calendar year. The Office of the Bursar mailed
25,939 1098-T’s to students last year. The 1042-S form is used to report taxable
information on non-resident aliens. Last year the Office of the Bursar mailed 171

1042-S tax forms.
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PERSONNEL CHANGES

Hunter Richardson became the Collections Officer effective July 1, 2016,
after Sarah Hampton retired at the end of June. Debbie Maddigan, Collection
Assistant in the Accounts Receivable area, accepted a position in the Office of
Financial Aid in July 2016. Jennifer Vaughn accepted our offer to become the
Collection Assistant in the Accounts Receivable area in January 2017. Jen
Westmoreland accepted our offer to become a Collection Assistant in the Loan area
in January 2017. Zeda Woods, Senior Accounting Clerk, retired in January 2017
after more than 19 years with the University. Julie Bogue accepted our offer to
become the Senior Accounting Clerk effective January 17, 2017. Cathi Henry,
Accounting Assistant, retired at the end of March 2017 after more than 29 years
with the University. Catherine Robinson accepted our offer to become the

Accounting Assistant effective April 17, 2017.

TRAVEL

In October 2016, Cavett Ratliff, along with Al Ling, was part of a panel that
made a presentation at the COMTEC 2016 TouchNet Client Conference in Kansas
City. The presentation discussed the University’s experience implementing
PayPath, the shift it made in payer habits and the money that was saved by the
University. In May 2017, Cavett Ratliff attended the TouchNet Straight Talk on

Campus Commerce Conference in Nashville.

FUTURE NEEDS, GOALS, AND PROSPECTS
The staff in the Office of the Bursar is experienced and professional. They

are composed of dedicated people who take pride in the job they perform for the
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University of Mississippi and consistently strive to provide exemplary customer
service. The Office of the Bursar is constantly researching and evaluating new
processes and functionality within SAP and other avenues to improve existing
services or implement new services that will better serve our students and other

customers.
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CONTRACTUAL SERVICES
Kathy Tidwell, Manager
2016-2017
This report details Contractual Services Management, which is comprised of

the ID Center, Vending, Ole Miss Dining, Barnes & Noble Bookstore, Licensing and

Laundry Services.

PRIMARY FUNCTIONS OF THE DEPARTMENT

The primary responsibility of Contractual Services Management is to provide
the highest quality of service to the University while maintaining a profitable
operation. This is to be achieved while ensuring that the department:

(1) Satisfies the needs of students, faculty, staff, visitors and
administrators;

(2) Promotes mutual respect and understanding with its customers;
(3) Provides a retail environment that satisfies customers;
(4) Provides prompt, courteous and efficient service; and

(5) Assists in meeting the ever-changing needs of students.

SUCCESS IN ACHIEVING GOALS
ID CENTER

This year, the ID Center completed its fifteenth year on CS Gold, which is the
ID Center’s one-card access and security management system. We completed a
system upgrade from Version 7.0.2 to Version 7.0.10 which resulted in increased

functionality.
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We replaced our one-card online management system, Manage My ID, with
GET; increasing functionality for patrons to manage their accounts, improving user
experience and offering a mobile application on iOS and Android smartphones.

We replaced vending readers on drink and snack vending machines, from
DAC to IP readers, and added machines in buildings such as Thad Cochran
Research Center West, Tad Smith Coliseum and Residential Halls 2 and 3.

We added to our CS Gold card reader access system and added card
readers to buildings with existing card access: Student Health Pharmacy (1 door, 1
duress button and alarm system), Honors College (5 doors), Chancellor's House (3
doors) and Jackson Avenue Center Storage (1 door).

This is our ninth year with Nicevision Network Video Recording and we
continue to add cameras as more departments learn about the system and
recognize benefits. We doubled our storage capacity, resulting in a total of 459
terabytes of storage. We upgraded from version 3.0 to 3.1 HF3 and installed
cameras in the following buildings: JD Williams Library (1), Student Health (1),
Honors College (12), Student Union front construction (1), Athletics Tennis Center
construction (1), residential parking garage construction (1), Garland, Heddleston,
and Mayes Halls construction (1) and Tad Smith Coliseum ().

The ID Center completed several camera installation projects for the
University Police Department (UPD), Ole Miss Dining (OMD), Athletic Department
(UMAA) and Department of Parking and Transportation (DPT).

For UPD, cameras were added to the following areas: Campus Walk (10),

Women'’s Terrace (9) and Residential College parking lot (21).
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OMD added cameras to two new locations: DoDo’s Pizza in Weir Hall, and
the exterior of Weir Hall to monitor Chick-Fil-A Mobile. An additional camera was
added to Coulter Hall's Starbucks to monitor the back door, and a camera was
added to the OMD Jackson Avenue Center storage area.

For UMAA, the ID Center added to the security camera system for Vaught-
Hemingway Stadium, adding 42 cameras to cover the north end zone concourse
and entry gates. Eight pan tilt zoom (PTZ) cameras were added to the interior and
exterior of the stadium to assist in security. Vaught-Hemingway Stadium was
recognized by the National Center for Spectator Sports Safety and Security as a
2017 Facility of Merit recipient for its advancements in safety, partly due to the
added video surveillance system from the ID Center.

DPT has continued to add multiple pan tilt zoom (PTZ) cameras to monitor
parking lots for available parking spaces, and update their Parker App, alerting
commuters of available parking. Locations included were Library Annex (1),
Graduate School (1), Turner Carpool (1), Jackson Avenue Center Upper (6) and
Whirlpool South Lot (16).

We created specialty ID cards, for the second year of three year contracts
with Ole Miss, for American Legion Boys State and Mississippi Water Security
Institute. Among the 4,300+ camp/conference cards made, which provided meals
for groups, servicing 4600+ participants, were the following first time groups: Rebel
Chefs, Environmental Conservation, Code Monkeys, Shakespeare Week,

Greenville Scholars and Grove Scholars.
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DEPARTMENT OF LANDSCAPE SERVICES
Jeffery T. McManus, Director
2016-2017
PRIMARY FUNCTION AND MISSION

The function of Landscape Services is to provide excellence in environmental
care while enhancing the exterior academic atmosphere. The University has many
historically important buildings and the approach to landscaping these areas has to
be undertaken with great care and attention to detail.

Our Mission is to provide professional services to the University that ensure
its natural splendor is well maintained, environmentally sensitive and aesthetically
pleasing to our customers. Our objective is to expand the beauty of the campus in
order to attract, support and increase a healthy and safe learning background.

The Department of Landscape Services works to support the Statement of
Purpose of the University and operates under the supervision of the Vice Chancellor

for Administration and Finance.

SUCCESS IN ACHIEVING GOALS JULY 1, 2016 — JUNE 30, 2017

We continue working the campus beautification master plan to enhance,
upgrade, and encourage a safe and aesthetically pleasing campus. There were
over 636 trees and 1,331 shrubs planted this year around the campus. New
plantings were added at the newly completed Northgate Dorm; Ole Miss parking
garage; Turner Center; Pavilion; Stockard/Martin; Silver Pond; East side of Taylor
Road; along Gertrude Ford Blvd.; Mallgate Entrance; Greek Garden; Hill Drive
Parking lot across from Practice Fields; Grove; Pavilion; Ole Miss Golf Course;

Rebel Drive & Guyton parking lot.
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Landscape Services has replaced 10,545 square yards of sod and a total of
175 trees. The sod and tree replacements are due to the construction of buildings,
sidewalks, bus stops, inclement weather and football game weekends.

With the acquisition of the Jackson Avenue Center, Landscape Services has
maintained an additional 25,000 square feet of turf and 80,000 feet of parking lot.
With new islands being developed in the parking lot of the Center, Landscape
Services has planted 514 shrubs and the Central Command Toro Sentinel Control
Irrigation System has been installed. Upon completion more shrubs and trees will
be planted to enhance the beauty of the location.

Landscape Services maintains the 300 acres at the University-Oxford Airport.
In addition to maintaining the exterior of the airport, Landscape Services has been
charged to run the airports fixed base operations. This involves keeping track of
fuel inventory, providing fuel to customers, meeting federal guidelines and providing
excellent customer service.

Landscape Services oversees Creekmore Landscape, LTD in maintaining
the John Grisham property to the standards of the Landscape Services Department
and the University of Mississippi.

Waste removal staff removed over 2,644.47 tons of waste from campus this
year. The total tonnage cost was $95,124.26. The campus dumpsters were
emptied 19,282 times, 49% were academic buildings, 23% were housing, 20% were
fraternities and sororities and 8% were athletic facilities.

Landscape Services continued the full-time maintenance of bollards and

chains on campus and is in the process of installing a more efficient lid and locking
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system for the bollards. The University currently has 811 (2" bollards); 472 (4”
bollards); 176 (4” removable bollards); and 2 (6” bollards) for a total of 1,461
bollards on campus. There is approximately 5,288 linear feet or 1 mile of chain
between the bollards. Landscape Services spent 211 man hours painting, cleaning
and maintaining bollards this past year.

Landscape Services maintains 20,900 square feet of seasonal color beds.
These color beds are changed twice a year, spring and fall.

In 2016, Landscape Services was voted and awarded Most Beautiful
Campus by USA Today.

The Landscape University is a series of classes instituted by Landscape
Services to help employees understand their role in Ole Miss’s efforts to "Cultivate
Greatness" in its students, athletes, faculty, employees, and friends, by constantly
maintaining a well-groomed and beautiful campus. The program curriculum covers
introductory material, professional responsibility, safety training, advanced
landscaping and people skills. The goal of the program is to develop a highly
confident, motivated landscaping team that is empowered with a sense of
excellence. Course materials consist of an instructor's guide, a handout or video for
the participants, and a quiz for the employees that covers the material in the
handout, video, or hands-on training. A series of classes have been created this
year with emphasis on heavy equipment and leadership.

In April 2017, Landscape Services held a two-day Landscape University
Conference presenting our program on “How to Create Your Own Landscape

University”. The conference was held at the Depot. Attendees included staff from
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University of Texas, University of Alabama, University of Tennessee, Hope College
in Michigan, City of Tupelo Public Works Department and Emerald Outdoor, LLC in
Michigan. Guest speakers included Larry Sparks, Vice Chancellor Administration
and Finance.

Jeff McManus continues to provide Landscape Services and the Ole Miss
Golf Course staff with training and development through teachings of leadership
from John Maxwell and other leadership experts.

Landscape Services continues to hold Monday morning staff meetings to
review safety issues, plant identification, maintenance and review/update the
week’s schedule. The staff also performs stretching exercises, during the meeting,
in order to keep them healthy and energized. Landscape Services has developed
their own Landscape Creed and repeats the creed together at each Monday
morning staff meeting.

In December 2016, Kent Julian visited the University to present “Live it
Forward” (a presentation dedicated to help people move from Dream to Do both
personally and professionally). Live it Forward was presented to key leaders of
Landscape Services, the University and businesses in the City of Oxford.

Landscape Services maintains an extensive web page of services and
horticulture tips to help service the campus and Ole Miss community. It was also
created to help with frequently asked questions.

Landscape Services continues to answer the many requests from students,

organizations and media to do interviews, tours and teach classes.
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DEPARTMENT STRUCTURE CHANGES

Landscape Services is continuing the installation of the Central Command
Toro Sentinel Control Irrigation System. This system allows irrigation on campus to
be controlled at one central location. Newly installed irrigation systems are located
at Martindale; Bishop Hall; Hefley and Turner Center.

Landscape Services implemented two John Deere zero-turn propane fueled
mowers to our fleet. These mowers are EPA Certified and are designed to reduce
carbon footprints, lower fuel system maintenance and reduce fuel costs up to 30%.

The Ole Miss Golf Course added two fairway bunkers at #15. They also
planted 55 trees, 80 Miscanthus grasses and added rocks on lake banks at #4 and
#12. There were 25,771 nine-hole rounds played which generated $292,471 and
approximately $200,000 in golf cart fees.

The University/Oxford Airport completed the east ramp project which
provides additional parking for planes especially during the busy football season.
The cost of the project was approximately $6,666,702.

The University/Oxford Airport continues their on-line NATA (National Air

Transportation Association) training for staff.

NOTEWORTHY ACCOMPLISHMENTS OF STAFF

7/18 - 7/22/16 Stephen Hamm and Steven Boatright attended training at
TYMCO in Waco, TX regarding newly purchased street
sweeper.

7127 - 7/129/16 Nathan Lazinsky attended the MS Urban Forestry Conference

in Gulfport, MS.
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8/7 - 8/10/16

8/23/16

8/23/16

8/30/16

10/17 - 10/20/16

11/2016

1/2017

2/19/17

4/19 - 4/21/17

5/2017

Nathan Lazinsky attended the Tree Assessment seminar in
Starkville, MS.

David Jumper and staff attended the Mississippi Turf Grass
Field Day at MS State University.

Shea Baird attended the Turf Grass Research Field Day in
Starkville, MS.

Mac McManus attended the MAA Board Meeting in Jackson.
Jeff McManus attended ended the PGMS School of Grounds
Management & GIE Expo in Louisville, KY. Jeff represented
the University and presented his “Weeders to Leaders”
leadership workshop.

David Jumper and staff attended the Deep South Turf Expo in
Biloxi, MS.

Mac McManus; James Campbell; Carl Tallie and Julie March
visited the Memphis International Airport air traffic control
towers to view replays of the air control panels of the Ole Miss
home football weekend flights, specifically the SEC games.
Mac McManus attended the MAA Board Meeting in Jackson.
Mac McManus attended the MS Airports Association Annual
Conference in Bay St. Louis, MS.

David Jumper attended the Turf Grass Road Show in

Philadelphia, MS.

70



Jeff McManus, Director of Landscape Services, is serving as vice-president of the

prestigious organization, Professional Grounds Management Society (PGMS).

PERSONNEL CHANGES

Willie Lewis Retired as Sanitation Supervisor

Ontario Fitts Resigned as Groundskeeper

Hayden Carpenter Resigned as Mechanic

Freddie Braxton Resigned as Groundskeeper

Quentin Gammill Resigned as Sr. Grounds/Commercial Driver
Ed Duke Resigned as Groundskeeper

Joseph Gray Resigned as Groundskeeper

Joshua Webb Resigned as Groundskeeper

Steven Boatright Promoted to Sanitation Supervisor

The following were new hires:

Amanda Klenke Groundskeeper
Ted Watson Groundskeeper
Steven Shepard Groundskeeper

Miguel Torres Moreno Groundskeeper

Corey White Groundskeeper

Michael Whitten Groundskeeper

Rick Hickman Irrigation Technician

Claude Armstead Sr. Groundskeeper/Commercial Driver
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PERFORMANCE MEASURES

We currently maintain the campus at several levels. The highest level of
detail to include mowing, edging weekly, spraying for weeds, fertilization, and
irrigation on campus is 5,544,352 square feet or 127.3 acres.

Shrub beds around buildings, parking lots, entrances, and other structures
that we irrigate, prune, fertilize and treat total 1,191,265 square feet or roughly 27.3
acres.

The balance of acreage on campus is in medium to low landscape level,

parking lots, buildings, or wooded areas.

FUTURE NEEDS FOR NEXT YEAR

Landscape Services continues to review staffing matrix for the possibility of
utilizing more contract labor to improve productivity in the field.

Landscape Services continues to review personal carriers and how to move
staff around campus efficiently.

Landscape Services continues to replace and upgrade our mowers and
equipment to lower maintenance cost, improve productivity in the field and further

enhance the beauty of our campus.

FUTURE GOALS FOR NEXT YEAR
e Continue working the campus beautification master plan to enhance,
upgrade, and encourage a safe and aesthetically pleasing campus.
e Continue to upgrade, add to and maintain the vast campus irrigation system
with upgrading to Sentinel Central Control.

e Continue a visually pleasing and efficient bollard program on campus.
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Continue to work with other departments on campus to facilitate an
environmentally, aesthetically pleasing campus.

Continue to expand and develop staff training and evaluations in safety and
proper horticulture identification and practices.

Continue to interact with other universities and key staff to share information,
time saving methods and resources.

Continue to grow, lead and reach out to other universities by hosting another
conference on “How to Create Your Own Landscape University” on April 4-5,

2018.
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DEPARTMENT OF PARKING AND TRANSPORTATION
Mike Harris, Director
2016-2017
FUNCTION
The function of the Department of Parking and Transportation is the

management of parking systems and facilities as well as the coordination of

transportation around campus and the surrounding community.

MISSION & GOALS

The mission of the Department of Parking and Transportation is to provide
consistent and professional customer service as it relates to parking and
transportation. Our goal is to make parking and transportation an enjoyable

experience for all our customers on campus.

ACCOMPLISHMENTS

The last year has seen the department continue to grow as we welcome a
swelling student population and university community. To accommodate this
growth, the department expanded the Whirlpool Park-n-Ride lot, now referred to as
the Silver Residential lot. The expansion opened up the footprint required for the
construction of our second garage on campus, the Residential Garage, which broke
ground during the summer of 2016. The Residential Garage is scheduled to open
in late July of 2017. The Residential Garage will accommodate over 1,500 parking
spaces for our residential students. We decommissioned the Silver Residential lot
in May in anticipation of this garage opening. The department expects to save

approximately $300,000 in expenses associated with the Silver Residential lot.
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The Pavilion Garage saw revenue grow 110%, but utilization continued to
raise concern. Revenue growth reduced facility losses by 16%. A decision to
remove hourly parking and convert all spaces to reserved spaces at a lower price
was approved by the necessary committees and gate and POS systems were
removed in June of this year.

A request for proposals was released for a Bike Share Program this spring
and the department selected Gotcha Bikes. A program launch date is scheduled for
fall of 2017. This program complements our transportation strategy of promoting
alternative and sustainable means of transportation. In addition, the increased
residential parking capacity allowed for the removal of on-street parking on Rebel
Drive, Northgate Drive, Sorority Row, Dormitory Row North and Cross Street. The
increased widths of these streets will accommodate bike lanes, O.U.T. buses, and
loading zones and increase safety for the campus community.

Half of the O.U.T bus system’s fleet received audio and visual system
upgrades allowing for stop announcements and communication with our visual and
hearing impaired riders. In addition, half of the fleet was wrapped with updated
navy color and logos. This assists in bringing a uniform appearance to the buses in
O.U.T.’s system.

The department continues to focus on maintaining signs and painting space
boundaries and restricted curbs to reduce the number of issued parking violations

and appeals.
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PERSONNEL

The addition of a bike shop supervisor brought our departmental staff total to
30 members. Eight positions turned over and one position was added. Of those
nine; three team members were promoted within our department, three were
transferred to other university departments, and three left the university. The
department hired eight staff members that were new to the University of Mississippi.
New staff members include Beth Aldridge, David Lang, Sasha Williams, Zachary
Antonelli, Nikki Hunt, Randy Robinson, Ed Meisenheimer and Leslie Foust. Staff
members promoted within the department were Arlene O’Hara, Jennifer Hall and
Deshler Jones. Staff members transferred to a different department were

LeCatherine lvy, David Lang and Brandy Traylor.

TRAINING AND DEVELOPMENT
e International Parking Institute — Introduction to Parking, Customer Service,
Conflict Resolution, Parking Enforcement (Avg. 8-16 hours of training) —
Completed by 29 team members.
e International Parking Institute — Conference and Expo/New Orleans, LA/May
20-24 — Attended by Mike Harris, Hal Robinson and Richard Bradley.
0 Mike Harris — CAPP course — APO Site Reviewer
0 Hal Robinson — CAPP course — Parking Immersion & Operations
o0 Richard Bradley — CAPP course — Business Management
e International Parking Institute webinar series: Real-time Space Data(10/25),
Sustaining Customer Service(10/26), APO-Benchmarking Success(11/16),

Parking Enforcement for Frontline(12/14), Adapted Reuse(1/18),
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Transformational Services & Efficiencies(2/15). A combined 17 hours of
continuing education for the DPT leadership team.

Mid-South Transportation & Parking Association — Annual Conference/
Expo/Nashville/March 11-16 — Attended by Mike Harris (board member).
National Parking Association — Parking Safety Certification Program
completed by Hal Robinson and Vic Goolsby.

T2 — Connect Conference/Anaheim, CA/November 14-17 — Attended by
Paula Park, Brandy Traylor, Lisa Park and Richard Bradley.

T2 — Regional ReConnect Conference/Jacksonville, FL/February 28 — March
2. Attended by Paula Park and Richard Bradley.

T2 — Webinar series: Trends in Technology(2/9), Using Letter Module(5/11)
A combined 11 hours of continuing education four of our staff.

UM — Effective Search Committees(9/28), PeopleAdmin Overview(10/7),
Lead Simply(10/25-26), Account Reconciliation(4/19) — Attended by Richard
Bradley.

UM — The ABC'’s of FLSA(11/3) — Attended by Lisa Park & Richard Bradley.
UM — LeaderCast(7/20) — Attended by Paula Park & Richard Bradley.

UM — We're in a Band(6/16) — Attended by 14 staff members

UM — Welcome Home — Attended by six staff members.

UM Outreach — Intermediate Excel 2013(May — June) — Arlene O’Hara
Miscellaneous — High Performance Bike Programs(NPA-4/20), Successful
Town & Gown Relationships(ACT-6/20), The Future of Campus Transit(1

Transit-6/27), and Deferred Compensation(Great West Financial-6/19)
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e American Red Cross — Adult & Pediatric First Aid/CPR/AED — Attended by

13 staff members.

NOTEWORTHY PROGRAMS AND PARTNERSHIPS

IPI- International Parking Institute

Three staff members in the department are either maintaining Certified
Administrator of Public Parking (CAPP) credentials or in the process of obtaining
the credentials. Progress has been made in the process of becoming recognized
by IPI as an Accredited Parking Organization. The process is still on track to be
completed by 2019.

T2 Parking Systems

As we complete year three of a three-year contract with T2, we continue to
expand our partnership bringing innovation and new technologies to parking on
campus. The department has transitioned to tablet-based enforcement hardware
which allows our traffic officers to research vehicle and permit data as well as
transmit citations in real-time.

The department has purchased a T2 Multi-space pay station to manage 20
hourly parking spaces during FY 2018. The addition will address the reduction of
timed parking that was eliminated from the Pavilion Garage in June of 2017. The
multi-space pay station could be a more cost effective way of managing timed
parking when compared to the standard single-space parking meter.

The department is in the exploration phase of establishing a License Plate

Recognition (LPR) based parking management approach. The LPR technology
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proposed by T2 and Genetec utilizes the vehicles license plate as permit
identification and an e-ticket book approach to enforcement.

Parking Meters

The single space meter program for hourly parking customers continued with
IPS single pole meters. The department managed 91 single pole meters for FY
2017. The department plans to expand the current inventory by 45 meters during
the summer of 2017 to address the reduction of timed parking that was eliminated in

the Pavilion Garage in June 2017.

Meter Revenue Growth
% of total revenue 9/2014-6/2017
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Pavilion Garage

The Pavilion Garage continued as a multi-use parking structure that
accommodated timed, permitted and special event parkers. Permits issued for the
Pavilion Garage grew 63% to a total of 547 permits. Hourly parking revenue
increased 120% when comparing FY16 to FY17. Analysis of current trends have
presented issues with underutilization and traffic flow. The current utilization of

spaces fluctuates, but remains under 50%. The consistent bottlenecks at the
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entrance and exits points during peak intervals, coupled with low utilization rates,
has required the department to evaluate the current situation. Transitioning to an

annual reserved space system at a lower price will address this issue during FY18.

Hourly Garage Revenue Growth
% of total hourly revenue 8/2015-6/2017
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Bicycle Program

The bicycle rental program remained steady with 423 semester rentals and
53 daily rentals. The coming year will see the introduction of a Bike Share program
that will be managed by Gotcha Bikes and maintained by the Ole Miss Bike Shop.
This relationship is a giant step forward in making a commitment to sustainable

transportation on campus.

STATISTICS

Permits Sold by Classification

RESIDENTIAL VISITORS
Commuter Visitor
Park-n-Ride Visitor-Web
Garage Annual Visitor
Faculty/Staff Visitor PDF
Residential P-n-R Reserved Time Limited

Campus Walk Exempt Retiree
Bicycle Desoto Construction
Motorcycle Tupelo Vendor
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Citations & Appeals

STUDENTS FACULTY/STAFF TOTAL
Citations FY17 FY16 % Change FY17 FY16 % Change FY17 FY16 % Change

Appeals

Assessed

Dismissed
Reduced
Warning

Total

Shuttle Riders — Campus System

ROUTE FY16 FY17 CHANGE
Brown 328,926 343,775

Gold 260,903 249,940
Silver 22,533 41,984

STRATEGIC VISION

The 2017-2018 academic year will see improvements in parking capacity and
transportation throughout campus.

Residential parking will not require use of an off-site, secure facility. West
residential students and overflow from the other residential zones will park in the
new Residential Garage. Commuter zone parking continues to see maximum
utilization in the highly desired commuter lots. However, we have yet to see all of
our commuter parking spaces at full utilization. The ratio of commuter permits sold
to commuter parking spaces will remain at 2.5 for FY18. Park-n-ride capacity will
see a slight increase with the addition of spaces once zoned retail for customers as

J.C. Penny’s vacates the Jackson Avenue Center.
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The two major Park-n-ride lots will have regular, express bus service to
campus. All city routes will load and unload at the two major transit hubs
established at the Student Union and Kennon Observatory. In addition, an internal
bus loop with four active buses, will connect all parts of campus allowing for a
smooth transition to a more pedestrian friendly center of campus.

Auto counting system expansion has paused as the technology advances
from loop technology to video counting systems integrated with mobile wayfinding
apps. Preliminary planning has begun for a two-year implementation of License
Plate Recognition hardware and software to complement our parking management
system. Enforcement efficiency and expense reduction will be the primary focus of
this innovative technology.

Short-term parking for various user groups will be addressed by continued
focus on creating multi-space pay station lots and single space metered spaces.
Our sustainability platform includes a bike share program with Gotcha Bikes, the
continued addition of bike lanes, and a financial commitment to the growth of mass
transit. Our strategic vision will remain aligned with our current mission and the UM

Creed.
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OFFICE OF PROCUREMENT SERVICES
Rachel R. Bost, Director
2016-2017
MISSION

The Office of Procurement Services is comprised of the following areas:
Purchasing, Accounts Payable, Property Control, Travel and Central Receiving-
Shipping. In addition, Procurement Services has oversight responsibility for the
University-Oxford Airport capital improvement projects, University Flight Department
and Campus Mail Services. Procurement Services also coordinates and files all
UM automobile accident reports and liability claim forms for the University.

It is the mission of Procurement Services to serve the needs of instruction,
research, staff and students in obtaining, receiving, recording, and paying for the
goods, services and travel necessary for the everyday operation of the University.
Compliance with state laws, IHL policies, university regulations and ethical practices
of the procurement profession must also be monitored. The goal of Procurement
Services is to foster the highest standard of public relations, not only with faculty,
staff and students, but also with every individual or vendor considered to be a
customer, as well as the general public.

Campus Mail receives and delivers incoming and outgoing campus mail to
and from the U.S. Post Office located in Oxford. Campus Mail functions as the mail
service for all university departments and offices located on campus. Campus Malil
employees pick up and deliver not only interdepartmental mail, but also first,

second, and third class U.S. mail, packages, and business reply. All outgoing U.S.
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mail is metered by Campus Mail and the postage costs are billed back to the
sending departments.

The University operates a Cessna Encore small business jet, which is
available for official University and/or State of Mississippi business travel. This
aircraft provides administrative support for the University and the State of
Mississippi and can be chartered by contacting the University Flight Department.

The University operates the University — Oxford Airport (UOX) consistent with
all Federal Aviation Administration (FAA) general aviation airports. The fixed base
operation (FBO) of the airport is under the direction of Landscape Services.
Procurement Services works in conjunction with the FBO and oversees all airport
capital improvement projects. It is our desire to operate a first class airport

consistent with the public’s expectations.

FUNCTIONS
Procurement Services performs or provides oversight of the following functions:
e Processing purchase requisitions and issuing requests for quotes and
purchase orders
e Management of small purchase procurement card program
¢ Fulfilling bid requirements for expenditures according to state laws,
Mississippi Department of Finance and Administration (DFA) guidelines, and
Mississippi Institutions of Higher Learning (IHL) policy
e Preparing requests for proposals related to service contracts
e Processing forms and insuring procedures are followed when departments

lease off-campus space
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e Reviewing contracts and preparing procurement-related submissions to IHL
including prepayment requests and board agenda items

e Receiving, processing and delivering shipments

e Proper establishment of inventory records for furniture, machinery and
equipment; this includes placement of barcodes, creation of asset records
and recording asset locations

e Processing non-payroll disbursements including payments on purchase
orders, request for payment forms, travel reimbursements and procurement
cards

e Oversight of activities associated with risk management and the processing
of all insurance claims, both automobile and liability

e Oversight and audit of property inventory including the compilation and
submission of state mandated reports

e Management of university property officially deemed as salvage

e Oversight of Campus Mail Services

e Oversight of the University Flight Department and UOX Airport capital

improvement projects as well as coordination with the FAA

ACCOMPLISHMENTS
Procurement Services personnel were very active in meetings, events and
continuing education during the year.

e Director Rachel Bost, Materials Handling Division Supervisor Patti Mooney,

and Procurement Associate for Contracts Katherine Jones are active
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members of the Mississippi Association of Governmental Purchasing and
Property Agents (MAGPPA). In October, Patti and Katherine attended the
annual MAGPPA conference held in Natchez.

Rachel Bost and Katherine Jones are members of the Contract Officer and
Accounts Payable Association (COPA).

Katherine Jones continued the rigorous coursework towards becoming a
Certified Professional Public Buyer (CPPB), a national certification. This
spring she successfully completed the exam and was awarded the milestone
certification.

Rachel Bost successfully completed the required training and examination to
become a Certified Mississippi Purchasing Agents (CMPA) in July.

Rachel Bost began the rigorous coursework towards becoming a Certified
Professional Procurement Officer (CPPO), a national certification.
Procurement personnel conducted and attended approximately forty staff
training workshops or classes. Most were SAP related.

Senior Procurement Assistant Belinda Redmond and Procurement Assistant
Jeannine Walters conducted Materials Management classes monthly.
Procurement Card Administrator/Senior Staff Assistant Shelley Morrison
conducted monthly Procurement Card training sessions.

Patti Mooney conducted SAP Asset Management training sessions monthly.
Rachel Bost conducted a SAP Purchase Order Reports class each month.
Rachel Bost partnered with the Department of Human Resources to lead

multiple training sessions during the year on E-Form 13s.
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e Rachel Bost served as the Assessment Coordinator for the Administration
and Finance Division.
e Katherine Jones served on the University’'s Assessment Committee.

OTHER ACCOMPLISHMENTS

The University — Oxford Airport received approximately $130,000 in grants

from the FAA and M-DOT Aeronautics to update the airport layout plan.

e Work continued at the University — Oxford Airport on the near $7 million east
ramp funded in 2016.

e The University — Oxford Airport successfully passed the FAA annual
inspection and is re-certified as a Full Part 139 Certificated Airport.

e UOX Airport had approximately 7,500 operations (landings and take offs)

with no airplane incidents or accidents reported.

PERSONNEL CHANGES

During the 2016 — 2017 fiscal year, the department had several personnel
changes. In February, Procurement Assistant for Purchasing and veteran
employee Jeannine Walters retired from the University. Frank Kemp was hired as
her replacement in April. Procurement Assistant for Accounts Payable Denita
Sneed was also hired in April. Additionally, Property Auditor Tyson Phillips left the
University and Cory Robinson transferred to the department in March to fill this
position.

In Campus Mail Services, Lee Kennedy was hired in March to replace Malil
Clerk Jeremiah Brown. Also in March, Mailroom Billing Clerk Dion Sanford

transferred to the Financial Aid Office.
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In 2016 — 2017 a Senior Pilot position was created in the University Flight
Department to assist with an increasing flight schedule. Benjie Case, who has
flown for the University on a contractual basis for many years, was hired for this

position in March.

PERFORMANCE MEASURES

e Delivered over 18,000 units, ranging from envelope size to large crates.
During peak times daily deliveries can be over 200 units a day.

e Handled approximately 750 outgoing shipments. This includes both drop-
offs and packages processed through UPS, Fed EX, and various freight
companies.

e Bar codes were placed on over 2,800 items of equipment before delivery.

e The warehouse facility was utilized to store assorted pallets of maintenance
materials for the Physical Plant, catalogs for Admissions, large rolls of wire
for Telecommunications and various pallets of material for Student Housing
and Athletics. This is in addition to the regular pick-up, transportation and
holding of salvaged furniture and equipment.

e Average turn-around time for deliveries (from delivery at the Procurement
dock until reaching the hands of the end user) was five hours. The delivery
time increases for larger deliveries, such as multiple cases of paper or large
orders of equipment that require barcode tagging.

e An average of three daily delivery runs were made and coordinated with the
pick-up of salvaged merchandise.

e The estimated rate of first time correct delivery was 95%.
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Nearly 21 tons of e-waste were recycled through Magnolia Data Solutions.
Approximately 5,000 goods receipt documents were posted.

Processed an estimated 7,200 electronic requisitions resulting in a similar
number of purchase orders with a value totaling almost $116 million.

Posted almost 15,000 purchase order invoice documents and 20,000 non-
PO invoice documents.

A daily average of 72 checks and 83 direct deposits were processed.
Payments to vendors for goods and services surpassed $288 million.
Reimbursements to employees for the year totaled almost $9.5 million. The
majority of the reimbursements were for University travel.

Annual payments to students totaled $3.5 million. The majority of these
student payments were for housing and meal scholarships for student-
athletes.

An additional $830,000 in refunds and other miscellaneous reimbursements
were processed during the year.

More than 440 procurement card accounts are currently active.

UM averaged 1,065 P-card transactions per week with more than 13,000 P-
card documents processed during the year.

Monthly P-card charges averaged $1.25 million. This represents an increase
of 1% over last year’s spending level.

On average 238 items of property were tagged each month.

Total equipment inventory was valued at $181,229,912.43 and consisted of

35,361 items on June 30.
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e Goals are being met for removal of salvaged items from departments.
Salvage is being picked up in a timely manner.
e The Flight Department flew a total of 272.2 hours, transported 449

passengers and flew a total of 95,355 miles.

FUTURE NEEDS

To be more efficient, Procurement needs to invest in scanning technology
(software and hardware) in the near future. Scanning invoices, bid files, quotes, p-
card documentation, etc. would benefit the department as well as Accounting, Internal
Audit, and others. It would be especially beneficial during the state financial audit
each year.

Most of the departmental desktop computers were purchased in fiscal year
2012 and will be in need of replacement soon. Faster desktop computers help to
increase the efficiency of the operations by increasing the volume of transactions

processed.
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NOTEWORTHY ACCOMPLISHMENTS OF STAFF

Staff members presented on the topic of sustainability to more than 20 EDHE
105 classes, as well as at all Welcome Home New Employee Orientations. In May,
assistant director Anne McCauley was recognized as the University of Mississippi’'s

Overall Outstanding Staff Member of the Year by the Staff Council.
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